Attachment A VPAC Gantt Chart

A Today

Phase 1: Calculate pensionable earnings & member contributions
Data Cleanup &
Prep Tasks
System Enhancements:
Contribution Refunds
System Enhancements: m
Retiree Recalcs
Correction File Format M
& Flex Credit Calcs
Tools Dev/Flex Credit Calcs

Phase 2: Calculate retirement benefits & process refunds w/interest
Phase 2 Setup and
EIRENS
Update V3 with Adj Calcs to
Comp, Contribns, & Int.

SCPs, & Death Benefits

Process Contribution
Refunds & Rollovers

Phase 2 Setup and Initial Tasks

\

Recalc and Adjust Retiree
net monthly benefits

——) = Projected change in timeline. Reported as of May 19, 2025

Update V3 to Reflect Comp, Contrib., & Interest Adj Calcs

Perform Adjust Calcs to Comm. Property, SCPs, & Death Benefits

N\

Process Contribution Refunds & Rollovers (Active & Deferred)

\ Recalc. & Adjust Retiree

benefits & net refunds

Yellow highlight indicates risk/expected to change.
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